Appendix 5 - ASBTIA/FRDC Ranching Strategic R,D&E Plan
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AUSTRALIAN SOUTHERN BLUEFIN TUNA
INDUSTRY ASSOCIATION LTD (ASBTIA)

ASBTIA/FRDC Ranching Strategic R,D&E Plan — 2013 to 2018: Delivering a competitive
edge in a global seafood market
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the interpretation of these areas will vary from year to year. It should be noted that research can
share common themes and the positioning is somewhat subjective and decided primarily by
convenience. The SBT Research Council and industry will identify research priorities every six months
within these themes during research meetings and workshops to reflect a continuous changing
research environment.
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) Supply of quality stock for ranching

J Availability of lease sites for existing or future SBT ranching companies
. Environmentally sustainable practices
. Baitfish availability and quality diets for use as feed

Measuri
Monitori

Plan guides research direction a
on and allocation of resources

ecure depositor

tings between industry, research organj

Research needs to look at future issues in addition to current problems; it must be focused to improve
industr{y productivity and profitability — if it does not achieve that, then it is not worthwhile.
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